
911 Board Meeting April 5th, 2pm 2018 3050 Upper King Rd Dover, DE 19904 

Meeting called to order by Secretary Robert Coupe  
 
Members present:  

Secretary Robert Coupe. James Collins, Michael Vincent, Lewis Briggs, Mark Grubb and 

Edward Marecki, Dave Roberts 

Staff Present- DAG: Annie Cordo, 911 Administrator: John Gilliams, GIS Coordinator: Matt Laick 

At 2:05pm Secretary Coupe welcomed all attendees. 

Secretary Coupe requested approval of the minutes from the February 13th E911 board 

meeting. Mark Grubb motioned to approve, seconded by Ed. Marecki 

Old Business-Administrator Gilliams presented to the board the proposed modifications to the 

E911 conference room. Ed Marecki asked if the E911 meetings need to be ADA compliant. 

DAG Annie Cordo informed the board that she will inquire if public meeting regulations require 

having an ADA compliant room. Before making a final decision on the modifications, the board 

will wait for DAG Annie Cordo’s information on ADA compliancy for public meetings. 

Old Business-Statewide paging system: DivComm Director Robbie Hunt presented an overview 

of the status of the current state paging system. DivComm currently provides maintenance 

support for Kent & New Castle counties. Sussex maintains its own paging system. All three 

counties own their respective paging system. The three items that were under review are- 1.End 

of support from vendor (Motorola), 2. Lack of in depth technical documentation, 3. Infrequency 

of problems with the paging system. Director Hunt also presented recommendations for the 

continued sustainment of the paging system. Director Hunt stated the paging system has 

acceptable availability and up time. The up time of the paging system is 99% with 7hrs of 

downtime a month. Director Hunt recommended maintaining current status and to start creating 

a complete technical document of the paging system. The cost incurred to have the technical 

documentation created would amount to $50,000.00 which DivComm would pay. The board 

agreed on the recommendation of Director Hunt. Secretary Coupe also recommended that the 

board look ahead for any strategic planning. The strategic planning would be needed in the 

event the board decided to agree on taking ownership of replacing the paging system in the 

future. The planning would include creating a proposal to support a state wide paging system, 

determining funding, working with the general assembly to identify the best source of funding. 

Secretary Coupe also requested that DivComm start providing monthly updates on the status of 

the paging system.  

New Business- Secretary Coupe informed the board that Secretary James Collins was 

reappointed to serve on the e911 board by general assembly. Secretary Coupe also introduced 

Dave Roberts as the newest member of the E911 board. 

New Business-Secretary Coupe introduced to the board the topic of EPD training to all the 

PSAPs. Further discussion will ensue at the next board meeting. 



New Business-The board requested that Administrator Gilliams prepare a yearly outlay of the 

911 funds including projected revenue and regular expenses for the next meeting.  

At 3:22 pm Secretary Coupe made a motion to adjourn. James Collins seconded the motion. 

 

 

 


